
May 3rd, 2025

CHMGA Annual Meeting



Agenda

• Welcome
• Introduce Board
• 2025 Priorities
• 2025 Finance Update
• Bylaw Changes
• Tournament Schedule and Policies
• Handicap Information
• Rules Training
• Membership Feedback
• Closing Comments



Introduce Board

• President – Steve Shortt
• Tournament Director – Erik Feldman
• Secretary – Jeff Fell
• Treasurer – Nick Egan
• Handicap Chairman – Justin Smith
• Rules Chairman – Paul Vieth
• Members Operation Chairman – Richard Lebakos



2025 Priorities

• Grow the club
• 15 new or returning members since January
• Reciprocal agreements (BASA, BBSMA)

• Improve the social interaction
• Mixing up foursome
• 9 Hole Twilight Series
• Membership meetings tied to Shotgun Starts

• Drive for more shotguns
• Two shotgun starts in 2025 (May 3rd, July 26th)

• Bring back sweeps
• Use our finances to achieve goals



Finance Update

• 2024 Audit Readout
• 2025 Tax filing
• Where do my $200 dues go?
• 2025 Finance Report



Where do my $200 dues go?

$27 

$46 

$40 

$72 

$15 

NCGA Membership Fees (23%)

NCGA Qualifiers (20%)

Cinnabar Cup Points Race (36%)

Club Championship (7%)

Note: Normal CHMGA tournament payouts are funded separately via the $25 tournament fee

Association Business (14%)



2025 Finance Report
Item Description Jan '25 Feb '25 Mar '25 Apr '25 May '25 Jun '25 Jul '25 Aug '25 Sep '25 Oct '25 Nov '25 Dec '25

Beginning Balance $15,628 $19,779 $16,145 $16,202

Association Business $15,251 $12,388 $8,664 $8,496

Tournament Escrow $377 $891 $981 $1,206

Season Points Winner Escrow $0 $5,400 $5,400 $5,400

Club Champion Escrow $0 $1,100 $1,100 $1,100

Association Business Credits/(Debits) ($2,863) ($3,724) ($168)

Membership Fees $4,159 $1,360 $550

Monthly Tournament Escrow ($200) $0 $0

Season Points Escrow ($5,400) $0 $0

Club Championship Escrow ($1,100) $0 $0

NCGA Membership Payments $0 ($3,874) $0

NCGA Tournament Payments $0 $0 ($700)

Social Events & Items $0 $0 $0

Other Expenses ($322) ($1,210) ($18)

Tournament Escrow Credits/(Debits) $514 $90 $225

Tournament Fees $2,875 $2,500 $2,375

Tournament Payouts ($2,361) ($2,410) ($2,150)

Side-bet Fees $340 $0 $0

Side-bet Payouts ($340) $0 $0

Season Points Winner Escrow Credits/(Debits) $5,400 $0 $0

Season Points Fees $5,400 $0 $0

Season Points Payouts $0 $0 $0

Club Champion Winner Escrow Credits/(Debits) $1,100 $0 $0

Club Championship Fees $1,100 $0 $0

Club Championship Payouts $0 $0 $0

Ending Balance $19,779 $16,145 $16,202

Association Business $12,388 $8,664 $8,496

Tournament Escrow $891 $981 $1,206

Season Points Escrow $5,400 $5,400 $5,400

Club Championship Escrow $1,100 $1,100 $1,100

2025 Actuals



Bylaw Changes
Section Change

Article 2.2  Objectives Added a new section titled "2.2  Objectives"

Article 3.2  Terms Officers and Chairmen shall serve no more than two 
consecutive terms in the same role, after which they must 
either 1) run for another position on the board, or 2) step 
down from the Board for at least two years before being 
eligible for re-election.

Article 3.3  Elections Added a section on elections clarifying when they occur 
and adding an obligation on the Secretary to convene a 
Nominating Committee for nominating Candidates to the 
Board prior to the election.

Article 3.4 Vacancy Clarified the board’s options on filling Board vacancies and 
clarified that regardless term, any vacancies for the board 
will be part of the next election cycle

Article 3.6  Powers Clarified that any expenditures of association monies not 
directly attributable to association expenses require 
membership approval or 3/4 of the board's approval.



Bylaw Changes (continued)
Section Change

Article 4.2  President
Article 4.3  Tournament 
Director
Article 4.4 Secretary
Article 4.5 Treasurer
Article 5.2 Handicap 
Chairman
Article 5.3  Rules 
Chairman
Article 5.4 Operations 
Chairman
Article 5.5  Membership 
Chairman

• Updated all roles to better reflect what we expect from 
each position.

• Removed the requirement for an annual audit and 
replaced it with monthly posting of association finances 
to membership

• Eliminated Meeting Night Chairman role
• Eliminated Event/Invitational Chairman role
• Modified Operations Chairman to focus on the 

association website and IT tools
• Modified the Membership Chairman role to focus on 

onboarding new members and the annual survey

Article 6.2 Expulsion / 
Discipline of Members

Added additional detail to the process of disciplining, 
disqualifying, suspending or expel members from the 
association



Bylaw Changes (continued)
Section Change

Article 7.1  Annual 
Meeting

Clarified the purpose of the annual meeting

Article 7.2  Board 
Meetings

Clarified Board meeting requirements for a meeting to be 
official and Board decisions to be approved

Article 9.1  Amendment 
to the Bylaws

Added detail on the approval process for Bylaw changes 
and Amendments to be proposed by membership and 
Board members, and the required approval percentages



Bylaw Changes - Voting

• Requires affirmative vote of no less than 25 
members at the annual meeting or special meeting 
called for that purpose.



Remaining Tournament Schedule
Date Event

May 17, 2025 Event #13:  Individual Net (NCGA Qualifier, Major)

Jun 07, 2025 Event #14:  Oak Tees

Jun 21, 2025 Event #15:  Individual Gross (Major)

Jul 13, 2025 Event #16:   Member/Guest Chapman Scotch

Jul 26, 2025 Event #17:  2-Man Total Net (Major)

Aug 16, 2025 Event #18:  4-Man Best 2 of 4 Stroke Play

Aug 23, 2025 Event #19:  Individual Net

Sep 06, 2025 Match Play - Round 1

Sep 07, 2025 Match Play - Round 2

Sep 27, 2025 Match Play - Finals / Individual Gross

Oct 18, 2025 Cinnabar Cup - Day 1

Oct 25, 2025 Cinnabar Cup - Day 2



Tournament Policy Updates

• Reduction of Majors tournament fee to $25
• Flighting Guidelines
• Late withdrawal fee
• Pace of play



Handicap Information

• Tournament Index vs GHIN Methodology
• Actual Exceptional Scoring GHIN vs TIs
• Validation of your own TI



Tournament Indexes

• TIs Follow USGA Handicapping 
Methodology

• Only Attested CHMGA Tournament 
Postable Rounds Are Used

• Up To Top 8 Rounds From 20 Most 
Recent Rounds Used Per USGA 
Guidelines

• New Members Use 80% Of GHIN 
Until 3 CHMGA Individual Rounds 
Are Completed



Exceptional Scores Before/After

Probability Document Link: 
https://www.scga.org/pdfs/volunteers/1943/probability_chart_2.pdf

https://www.scga.org/pdfs/volunteers/1943/probability_chart_2.pdf


Validate Your TI
Query Link: https://chmga.club/chmgati_lookup/

https://chmga.club/chmgati_lookup/


Rules Training

• Tournament Rules Committee
• School of Rules
• CHMGA Hard Card
• NCGA On-course Training Opportunity



Membership Feedback



Closing Comments
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