
Section Change Reason for Change

Article 2.2  Objectives Added a new section titled "2.2  Objectives" The Board wanted to add additional detail as to what 

are the objectives of the Association

Article 3.2  Terms Officers and Chairmen shall serve no more than two 

consecutive terms in the same role, after which they 

must either 1) run for another position on the board, 

or 2) step down from the Board for at least two years 

before being eligible for re-election.

To ensure we the Board is bringing "new blood" into 

the board, we added "term limits" to each position. 

The Board wants to encourage all members to be 

active in the association and bring new ideas to it.

Article 3.3  Elections Added a section on elections clarifying when they 

occur and adding an obligation on the Secretary to 

convene a Nominating Committee for nominating 

Candidates for the Board prior to the election.

To faciliate bringing new Board members into the 

Board, we wanted to create a nominating committee 

whose job it is to create a slate of qualified members 

for each position.

Article 3.4 Vacancy Clarified the board’s options on filling Board vacations 

and clarified that regardless of term, any vacations 

for the board will be on the next election cyle

Clarified wording of filling positions during the year.

Article 3.6  Powers Clarified that any expenditures of assocation monies 

not directly attributable to association expenses 

require membership approval or 3/4 of the board's 

approval.

The Board wanted to ensure all expenditures outside 

of normal business have proper approval.

Article 4.2  President Updated the Presidents responsibilities and moved 

the audit clause to the Treasurer responsibilities. 

Added marketing responsibilities and the ability to 

create new committees not defined in the bylaws

Changes intended to clarify the President's 

responsibilties. Audit responsibilities moved to 

regular review of Treasurer's reports to simplify audit 

and to ensure membership has ability to review 

association finances at any time.

Article 4.3  Tournament Director Updated the Tournament Directors responsibilities. 

Removed Vice President from the role

Changes intended to clarify Tournament Director's 

responsibilities. In addition, the Board felt there is no 

need for a Vice President role.



Article 4.4 Secretary Updated the Secretaries responsibilites. Moved 

Membership Director responsibilities to Membership 

Chairman

Changes intended to clarify Secretary's 

responsibilities. Added responsibilities for association 

newsletter and nominating committee. Moved 

membership responsibilities to clarified "Membership 

Director" role.

Arrticle 4.5 Treasurer Updated Treasurer responsibilities. Modified to 

recognize the use of electronic payments versus 

checks. Replaced section (moved from President 

responsibilities) for an annual audit and modified it to 

require board approval of monthly finances and 

annual budget, with added section for both being 

available to membership upon request.

Changes intended to clarify Treasurer's 

responsibilities. Disbursement of funds need to be 

updated to recognize use of electronic payments. 

Added section on providing approval and visibiility of 

finances to the board, and to membership to simpliy 

annual audit requirements.

Article 5.2 Handicap Chairman Updated Handicap Chairman adding further detail on 

the role

Changes intended to clarify Handicap Chairman's 

responsibilities. 

Article 5.3  Rules Chairman Updated Rules Chariman role, adding further detail 

on the role.

Changes intended to clarify Rules Chairman's 

responsibilities. 

Article 5.4 Operations Chairman Updated Operations Chairman role. Role is now 

primarily responsible for the managing the 

assocation's website and for any special events the 

association decides to sponsor.

The Board needed someone to take responsibility for 

managing the assocations website and any special 

events. Given the Operations Chairman had limited 

responsibilities previously, and mainly supported the 

Tournament Direction, the Board recommends 

modifying this role to the responsibilities listed.

Eliminated Meeting Night Chairman role and merged 

key responsibilities into Operations Chairman role

The association has not had a Meeting Night 

Chairman for many years. The Board recommends 

eliminating this role and merging the responsibilities 

with the Operations Chairman.

Eliminated Event/Invitational Chairman role and 

merged the responsibilities into the Operations 

Chairman role

The association has not had a Event/Invitational 

Chairman for many years. The Board recommends 

eliminating this role and merging the responsibilities 

with the Operations Chairman.

Added responsibility for managing the Assocations 

website to the Operations Chairman role

See above.



Removed responsibilities related to golf course 

management and tournament operations (integrated 

into Tournament Director role)

See above.

Article 5.5  Membership Chairman Created new role of Membership Chairman. Moved 

previous responsibitiliies of the Membership Director 

to this role. Added onboarding new members and 

annual survey responsibilities to the role. Manages 

Association membership roster, onboarding of new 

members,  and annual membership survey

The previous role of Membership Operations 

Chairman was ill defined. The Board recommends 

modified this role to consolidate the membership 

reponsibilities previously assigned to the Secretary 

and to add thefocus on the onboarding new members 

and representing current members in Board 

meetings.

Article 6.1  Qualifications of Membership Changed the requirement of members to be male to 

person

The Board recommends removing the requirement 

that members be male and to allow women to be 

part of the association. The previous board approved 

having two women particpate in the association for 

numerous reasons and the current Board agrees this 

is of value to the association.

Article 6.2 Expulsion/Discipline of Members Added additional detail to the process of discipliniing, 

disqualifying, suspending or expel members from the 

association

The previou bylaws did not sufficiently describe the 

process (and appeal process) for 

disciplining/disqualifying/suspending/expeling 

members for poor behaving. The reworded section 

adds clarity to these processes.

Article 7.1  Annual Meeting Claified the purpose of the annual meeting The Board wished to clarify and update the purpose 

of the annual meeting.

Article 7.2  Board Meetings Clarified Board meeting requirement to be official 

and Board decisions to be approved

The previous bylaws were unclear on the quorum 

required for membership and board meeting 

decisions. The Board has tried to clarify the 

number/percentage of membership/board members 

required for bylaw changes and board decision.



Article 9.1  Amendment to the Bylaws Added detail on the approval process for Bylaw 

changes and Amendments to be proposed by 

membership and Board members, and the required 

approval percentages

The previous bylaws were unclear on the quorum 

required for membership and board meeting 

decisions. The Board has tried to clarify the 

number/percentage of membership/board members 

required for bylaw changes and board decision.


